
	Trustee Board 

Date: Tuesday 30 August 2011


Time: 2.30pm
Number: 5

         Venue: Committee Room 1, The Union, Riccarton, Edinburgh


In the Chair:

Stefan Kay, Trustee (SGK)

Also Present:

Mike Ross, Acting President (MR)
Brian Hay, Trustee (BH)




Olga Kozlova, Trustee (OK)







Lara Rivans, Trustee (LR)

Apologies:

Susan Kirkman, Trustee (SK)

In Attendance:
Gail Edwards, Chief Executive Officer (GE)



Katie Barr, Vice-President (SBC) (KB)



Kathy Patterson, Academic Registrar and Depute Secretary (KP)



Sandra Howells, Finance Consultant




Gillian Fortune, Administrator (Minute Taker)

ACTION

2.12
Future Finance System to be upgraded and sustained as priority

CEO

3.5
Report on Steps taken re OSCR






CEO

4.2
Strategic Plan to be distributed for input




CEO

8.9
Continue work on Constitution and feedback to Trustees


AP
10.1
Keep Trustees informed re Student Trustees progress


AP

NOTE

Arrange and inform Trustees re extra meeting





SGK

Next meeting Tuesday 25th October at SBC





Trustees
1. WELCOME
1.1
The Chairman welcomed newcomers to the Trustee Board meetings.

2. FINANCE REVIEW

2.1
The CEO introduced Sandra Howells, Financial Consultant who had been brought in to take a look at financial issues facing the Union.   Several issues such as HR, Employment Law etc had raised concerns and some work had been done immediately, but more work was needed.  
2.2
Sandra Howells gave her presentation.  Sandra encouraged questions as the presentation progressed.
KP said that it was a time of change in HE, this would be an opportunity to make a more sustainable future for the Student Union.

2.3
KP said she would encourage the Union to have early discussions with the University Secretary and Principal to establish a route forward.  Both value the Student Union but independence issues were important.  Funding issues may be different and could be more difficult in future years.
2.4
OK was concerned about the cash flow figures being unknown, making any projections unsure and asked if improved trading could improve finances.
2.5
The CEO said that other finance streams were needed in future.

2.6
BH said that we need to make sure of what we need before meeting the University.  Certain principles are important – to continue as a charity or go for a trading company subsidiary and support as different components. There were implications to be looked at and discussed.  BH also voiced concerns about the project skills needed to manage this process.  The issue of independence as a Charity needs to be addressed as well as future financial stability.
2.7
MR agreed that lack of information makes it difficult to move forward and to assess the financial situation.

2.8
LR said that we needed to look at the options in more detail.

2.9
OK said that the pros and cons need to be listed as well as the different costs in more detail.
2.10
KB agreed that we need to move forward and she agreed that the links with the University need to be maintained.
2.11
BH said that serious changes were needed.  We need to make a choice that is sustainable for many years, taking account of flexibility needed in future.

2.12
SGK said that whatever finance system is chosen will need to be upgraded and sustained to keep systems current in future.  
2.13
SGK thanked Sandra Howells for her hard work and the informative presentation. 
2.14
It was agreed that SGK, MR and GE would arrange to meet the Principal and University Secretary, using KP’s good offices, to discuss the Financial Review Report; that a copy of the Report would be submitted to both; and that a further out-of-sequence meeting of Trustees would be arranged following that meeting.

3. OSCR
3.1
SGK informed the Board that six months funding needed to be built up to comply with OSCR rules and conditions.  This would need to be addressed over time.
3.2
A discussion ensued about the University needs and requirements as well as ways forward to make more trading surplus.  

3.3
BH suggested that an action plan was needed to which recommendations can be made and timing as to what can be done and when.  
3.4
SGK informed the Trustees that some recommendations can be done right away and are being prioritised.  
3.5
A discussion ensued re IT needs and how that area should be upgraded as well as what help the University might be able to offer with the expertise of their staff.  Needs immediate attention re services etc as the Union’s IT platform is very unstable.

3.6
Different ideas were discussed also how to go about setting up and creating the options.  Information was sought regarding cash flow analysis on options.  An action plan and time line were priorities and a report was needed on the steps set in place up to now.
4. STRATEGIC PLAN 

4.1
There were four themes included in the Plan, these can be added to or taken out. If the Trustee 
 Board agree with the Plan, it will prove helpful and useful to the University as well as the Union.  It can be used to set an agenda for the future and will take it all forwarded.  The Trustees were in agreement.
4.2
The document would be shared with Executive and Staff members who would be asked for input.  A meeting would be arranged with Kathy Patterson to expand and flesh it all out.  This would be taken to NUS, Sports Union and charities to get more KPI’s.

4.3
BH thought that the Strategic Plan should have more student support with National Campaigns and also student volunteering.  Link Student Survey findings with the Strategic Plan as a priority.

4.4
More copies of the Financial Presentation and findings would be sent to finance and a copy of the Strategic Plan would be sent to Kathy Patterson to be used in discussions.

4.5
SGK thanked Kathy Patterson for coming along to the meeting and for her valuable input.

5. MINUTES OF 4TH MEETING

5.1
The Minutes were duly passed.

6. UPDATE FROM EXECUTIVE

6.1
UK Fees Campaign: The Acting President reported back on the work done on the UK Fees Campaign and the University proposals were discussed.  The Union would try and get more student input to go to the University with the information.  The Acting President said he would keep the Trustees up to date on the situation.

6.2
Environment: The Executive were pushing forward on an Environment and Ethical Policy which had not been updated or worked on since 2008.  Transition funding was being sought to finance projects.  The Union would take the lead on a sustainable Environment plan.
6.3
Volunteer Accreditation: there were three levels, one for each year of volunteering.  The Union were taking it forward with the Careers Service during Freshers’ Week.  Anna Forrest, Activities Coordinator was pushing forward the project within the University and the wider community.  The long term goal would be to have the volunteering accreditation linked to the degrees at Graduation.

6.4
The Acting President informed the Board that he had attended the NUS Training Conference, and that the Presidential Bye-Election would take place during Semester 1.  All was in order for a good Freshers’ Week.

6.5
SBC Freshers’ Week: KB informed the Board that the SBC Freshers’ Week was organised and ready to go.  

6.6
Student Space: KB briefed the Board on the situation at SBC regarding the Student Space, giving a brief history of the issues.
6.7
It was agreed the Trustees would meet at SBC on 25th October and have a good look round the Campus and the available space.

7. 2011/12 BUDGET AND STAFFING

7.1
The CEO gave an overview/explanation of the Budget Options Paper.  This covered costs from 2010, current accounts at the end of 2011 year and projected costs for 2012.  She informed the Board that there was a need to create policy for ring fenced finances for future investment and OSCR requirements. 

7.2
BH said that depreciation would need to be considered and more thorough budgeting needs to be done.

7.3
SGK said that this was an operating budget, in the future we should have a financial budget to include depreciation, investments and strategy.

The meeting went In Camera.

The meeting came out of Camera.

8. CONSTITUTION 

8.1
The Acting President gave a report on the need to change the Constitution, making it more comprehensive and to provide structure to the Bye-Laws.   He had looked at previous Constitutions and at the NUS Constitution to coalesce into a Draft Constitution.  The Bye-Laws will bring in the finer details and School Officers will provide the details.
8.2
SGK stated that the Constitution should have more emphasis on the Students, Officers, and Staff with Trustees providing a supervisory role , governance and advice.  There seemed to be more of a burden of day to day management on the Trustees, much more than expected.

8.3
SGK and OK felt that the document should be more Executive- driven with the Trustees supervising.
BH added that the Executive should be at the centre of things rather than the Trustees. The Executive should be running the Union, not the Trustees managing it.

8.4
LR agreed with all the comments made.
8.5
The CEO stated that the document has to tick boxes for compliance issues.  Bye-Laws empower the Executive, maybe need to change the language in the Constitution to reflect this.  The Constitution has to be a stable document, which cannot be readily amended.  The Bye-Laws are easier to amend.  Further drafts will reflect the requested changes.

8.6
SGK raised concerns about Trustees powers.  

8.7
The CEO answered the concerns by pointing out that it needs to be there as a default process, but this undoubtedly needs clarifiying.

8.8
BH would pass his comments to SGK for inclusion.  Other Trustees were asked to provide comments to SGK. The University and Trustees etc would review the document, it was noted that there were several technical points to be discussed.

8.9
The Acting President was thanked for all his work on the Constitution.  He will continue to work on the document and feedback to SGK who would work with the CEO and the AP on this. The timeline agreed was the Constitutionshould be done by the end of September with the document being taken to an AGM and finished by Christmas.  It would then require approval by the University Ordinances and Regulations Committee of Court, and finally by the University Court.
9. MATTERS FOR NOTING

9.1
The Union van would be sold as agreed at the Executive meeting at the end of July.  The van was not used and was mouldering in the loading bay.  
9.2
The CEO proposed to alter the annual leave system for all staff. Changes were needed as highlighted this summer.  In future staff could have holidays during term time as well as outwith term time as agreed by their Line Manager.

9.3
The CEO asked permission to change her hours on a Tuesday.  She would make up the hours elsewhere.  SGK informed the CEO that she did not need their permission she need only inform them, and the change was agreed.

9.4
The Bye-Elections would take place on 30 September.  Unfortunately an agreement had not been confirmed yet with the University IT therefore we would need to hold a paper ballot rather than voting on line.  Talat Yaqoob, NUS Scotland, would be the independent Returning Officer for the count.

9.5
The building work  would be finished Wednesday or Thursday of that week, probably snagging would be done over the Christmas break.

9.6
The Formal Opening of the refurbished Union was on 14 September.

10. AOCB

10.1
Student Trustees: The Acting President was actively seeking candidates for the Student Trustee position.  The decision would be made with BH and OK.  He had two likely students lined up and would keep the Trustees informed of progress.

11. DATE OF NEXT MEETING

11.1
SGK would organise an extra meeting following the meeting with the University and let everyone know the details.

11.2
This meeting however would not replace the planned meeting on Tuesday 25 October at Scottish Borders Campus.
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